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    INTERNATIONAL MARINA & WATERFRONT CONSULTANTS
 WE OWN MARINAS.
 WE KNOW MARINAS. 
  
 

 
 
 
       SOUND ADVICE FROM HANDS-ON 
PROFESSIONALS
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  Leading international marina and waterfront consultants
 We’re part of the MDL group, Europe’s leading marina operator, with 45 years’ experience creating real-world, practical solutions in the marine leisure industry. With our broad up-to- the- minute operational experience, and a passionate in-house team, we give our clients the advice they need to create reliable solutions with long-term commercial viability. We pride ourselves on creating vibrant and profitable leisure destinations for our clients worldwide.
 
 
 
   SERVICES
 
 
 
      [image: ] MARINA APPRAISALS
 
 We evaluate a waterfront development project from both a developer and a marina operator perspective, assessing the project’s viability against your objectives.
 
  VIEW SERVICE 
 
 
 
 
 
     [image: ] MASTER PLANNING & DESIGN
 
 Combining your expertise with our marina management and technical experience, we develop plans and designs with on long-term commercial viability.
 
  VIEW SERVICE 
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 Because we know the marine leisure market and how to research future trends, we can develop realistic business plans for marinas and boat yards.
 
  VIEW SERVICE 
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 We can help a marina reach its full potential, whether we’re giving specialist advice on an existing marina or developing a new marina which we’ll then manage.
 
  VIEW SERVICE 
 
 
 
 
 
 
 
     OUR 
 CASE STUDIES
 
 View a range of global projects...
 
 
      
    
  Ocean Village Marina
 
 Southampton / UK
 Ocean Village Marina and its location – now one of the most desirable waterfront developments in the world
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Baoshan Waterfront
 
 SHANGHAI / CHINA
 Presenting flexible options for a yacht marina in China
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  MDL Dry Stack
 
 South Coast / UK
 Increasing provision of our innovative dry stack service
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Maintenance Dredging
 
 UK
 Keeping marinas operational throughout the year
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  OneOcean Port Vell
 
 BARCELONA / SPAIN
 A Luxury Superyacht Marina in Spain
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Northfleet Harbour
 
 KENT / UK 
 Bringing a historic harbour back into use...
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Chatham Maritime Marina
 
 Medway / UK
 Designing, developing, launching and now running Chatham Maritime Marina
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Torridge Marina Village
 
 Devon / UK
 Providing an expert study of a proposed marina with a difficult tidal range
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  La Cotinière
 
 South West / France
 A design suitable for commercial and leisure use – with tidal challenges
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Port Hamble Marina
 
 Hamble / UK
 The development includes four luxury split-level homes, Commercial properties and a new bar and restaurant.
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Crimea
 
 BLACK SEA
 A new marina for the Crimea – but where?...
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Marina del Gargano
 
 Puglia / Italy
 Helping to set up, launch and hand over a working marina
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Land Rover BAR America’s Cup Team Base
 
 PORTSMOUTH / UK
 Land Rover BAR America’s Cup Team Base
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Dauntless Boatyard
 
 Canvey Island / UK
 Expert advice on the existing site and recommendations for improvement...
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Marina di Loano
 
 Loano / Italy
 Showing how a marina could be built to compete
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Sant Carles Marina
 
 CATALONIA / SPAIN
 A fabulous Spanish destination for MDL customers...
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Marina Dei Cesari
 
 NORTH ADRIATIC / ITALY
 Improving marina profitability in Italy
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Port Napoléon
 
 Mediterranean / Southern France
 A sensitive marina and retail development in an area short of berths
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Publier
 
 Lac Leman / France
 Showing that risk of damaging waves couldn’t be overcome economically
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Woolverstone Lodge Park & Marina
 
 IPSWICH / UK
 Leisure destination development at Woolverstone Marina
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Belfast Titanic Quarter
 
 Belfast / Northern Ireland
 Maximising the potential of Belfast’s Titanic Quarter
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Solent Oyster Restoration Project
 
 SOLENT / UK
 Leading the Solent Oyster Revival
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Saxon Wharf Marine Service Centre
 
 SOUTHAMPTON / UK
 Increasing the capacity for superyacht berthing and refitting
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  Hamble Point Marina
 
 HAMBLE / UK
 Main entrance redevelopment and commercial units...
  VIEW CASE STUDY 
 
 
 
 
 
       
   
    
  London’s Royal Docks
 
 London / UK
 A plan for Albert Island and Gallions Reach Marina
  VIEW CASE STUDY 
 
 
 
 
 
       
 
 
 
     Find case studies by region
  
  UK
  Europe
  Russia
  Asia
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  VIEW ALL CASE STUDIES 
 
   RECENT NEWS
 News and insights from the MDL consultant team
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  MDL invests in staff and systems to improve customer experience and enjoyment
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  MDL become first UK marina group to offer electric boat charging
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  MDL supports Cleaner Marina coalition committed to cleaner waters
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  MDL's M.D. named among UK’s Top 50 Most Ambitious Business Leaders for 2021
 
  
 
 
 
 
       [image: MDL Marinas commits to sustainability with the launch of its new Green Strategy]


[image: MDL Marinas commits to sustainability with the launch of its new Green Strategy]
 
  
 
   
  MDL Marinas commits to sustainability with the launch of its new Green Strategy
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  New appointments strengthen MDL’s marina management teams
 
  
 
 
 
 

MORE NEWS 
      IF YOU HAVE A 
 PROJECT IN MIND
OR WOULD JUST
 LIKE TO TEST THE
 WATER
 
 Our expert team are on hand to talk through anything or discuss any potential project with you.
 

 CONTACT US 
 
 

  Enquire Now 
    [image: ] 	The Yacht Club
	1 Channel Way
	Ocean Village
	Southampton
	Hampshire
	SO14 3QF
	United Kingdom

 +44 (0)23 8045 7155
 consultancy@mdlmarinas.com 
  LET’S KEEP IN TOUCH
 Stay in the know on all things MDL
   Subscribe  
 
  DISCOVER
 Learn more about MDL Marina Consultancy
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 View Brochure 
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      We use cookies
  We use cookies to make your experience on this website better. Learn More  
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